Yeeoomnenue o cywpecmeennpix puckax, Komopvie MoZym oKa3amo Cyulecmeennoe eauaHue
Ha ucnonHenue IMUMEeHmMoOM 00:a3amenvcme nepeo 00aadameniamu 6bINYCKAeMbIX YUPPOosbIX
dunancoesvix axmueos (ceedenusn o puckax)

OCHOBHBIE PUCKH, CBSI3aHHBIE C DOMUTEHTOM, JEHCTBYIOIIMM B Ka4eCTBE OPTaHHM3AINN, KOTOPAs
BMECTE C J[PYTHMHU OPTaHU3ALMSAMU ONIPEACISIeTCS KaK rpynna (PUCKH, CBs3aHHbIe ¢ ['pyrimoit DMuUTeHTa),
KOTOPBIC MOTYT CYIIECTBEHHO MOBJIHSTH Ha (PHHAHCOBO-XO3HCTBEHHYIO JIEATSIIEHOCTh DMHUTEHTA, a TAKKE
OCHOBHBIE PUCKH (B ClIydae WX HAJIMYW), CBA3aHHBIC C MCIOJHEHHEM DMHTEHTOM 0053aTeIbCTB Meper
oonadamenamu gplnyckaemuvlx yuppoewvix ghunancosvix akmusos (L{DA).

DHHAHCOBBIE PHUCKH.

Hooasnawowan uacme 3aumcmeoganuii 1pynmel DMUATEHTA UMeem QUKCUPOSAHHYIO
npouenmuyio cmagky. Ilpu oanvHeituem npuenevyenuu pecypcosé 0is UHEBECMUUUOHHOZ0 PA3GUMU
komnanuu I'pynnot Imumenma mMo2ym CHIOAKHYMbCA C CUmMyayueil YOOpOIHCAHUA NPUBTEUEHHBIX
cpeocmeé u noevluienua usoepircek. Taxasa nepcnekmuea 3asucum, 6 YACMHOCHU, OM YPOGHA
RPOUEHMHBIX CHABOK U COCMOAHUA TUKEUOHOCHU HA PHIHKAX Kanumana.

OOcnyxuBanue W peUHAHCUPOBAHUE CYLISCTBYIONIMX W OYAYIIMX 0053aTeNbCTB KOMITAHHM
I'pynmbl DMHTEHTa MOXKET MOTPEOOBATH CYIECTBEHHOTO OTTOKA JICHEXHBIX cpencTB. CylecTByeT pUCK
YXYALICHUS TEKYIIUX YCIOBUH KPSIUTOBAHUS M OCIIOKHEHHUE TOCTYIA K JIMKBUTHOCTH.

CrpaTeruuyeckue puckH.

Pucky BO3HUKHOBEHHs y TPYIIBI DOMHUTEHTa YOBITKOB B pe3yJbTaTe OMNOOK, JOMYIIEHHBIX MPU
MIPUHATUU PEUICHUH, OIpPENeNSIIOINX CTPAaTerHio JIEATEJbHOCTH W Pa3BUTHA; HENPAaBUIBHOM WU
HEIOCTAaTOYHO OOOCHOBAaHHOM OIpENEICHNH TIEPCIIEKTUBHBIX HAIIPABICHUN JEATEIbHOCTH; OTCYTCTBUU
win 00ECIeYeHUH B HEMOJHOM 00BbeMe HEOOXOOUMBIX PECYpCOB M OPTraHU3ALMOHHBIX MEp, KOTOpHIE
JOJDKHBI 00€CTICUNTh JOCTIKECHUE CTPATErnIECKUX LeNeil esITeNbHOCTH IPYIIbl KOMIIAaHUN DMUTEHTA.

[opTtdens crTpaTernueckux pHUCKOB [ pymiel DOMUTEHTA makdce @Kaloudem 6 ceds pucku,
C8A3AHHBIE CO CHUNCEHUEM 603MONCHOCMEll MOHEMUIAUUU CYUiecmaylouiezo nopmeens akmueos,
CHUJICEHUEeM 00bemMa HOGbIX UHGECMUUUIl, HEKOPPEKMHOU OUEHKOU CHOUMOCHU  HOGHIX
UHBECMUYUOHHBIX NPOEKMO8 U yenell 013 NPpuoodpemenus, NOKYNKoll aKkmueos, He 00ecneuugaloujux
yenesoil ypogens 00X00HOCHU 6 CPEOHECPOUHOI nepcneKmuege.

PerynsaropHble 1 IpaBOBbIE PUCKH.

Bo3moxHbIEe N13MEHEHHs 3aKOHOIaTEILCTBA MOT'YT OKa3aTh BIUSHHUE HA AEATEIbHOCTh KOMIIAHUH
I'pynnel OMHUTEHTa B BHJAE CYILIECTBEHHOTO POCTa 3aTpaT Ha BBINOJIHEHHE HOBBIX TpeOOBaHUU H
TpaHchopMaLuio OU3HEC-TIPOLIECCOB.

3akoHonarenbecTBO PO B cdepe meHHBIX OymMar MOXKET B ONPEIeICHHON CTENIEHN OTPaHUYHUTh
BO3MOXXHOCTHU ["pynmbl DMUTEHTA 110 IPUBJICUCHHUIO HHBECTHLMH B OyaymieM. [lelicTBytonye B
Hacrosiee BpeMs Ha Tepputopun P@ npaBuia 1 HOpMAaTUBEL B chepe IEHHBIX OyMar UMErOT TSHICHIIUIO
OBICTPO M KapAWHAIBHO MEHATHCS, YTO MOXKET OTPULATEIBHBIM 00Pa30M CKa3aThCsl Ha TOCTYITHBIX
I'pynme OMuTeHTa BOZMOXKHOCTSIX OCYIIECTBICHHUS OTIEPAINi C IIEHHBIMA OyMaraMu.

Pexxum neHCTBYIONIMX M BBEJECHUE HOBBIX CAHKIUN B OTHOIICHUHM KOMIAHUM ['pynmnsl DMHUTEHTa MOXKET
MOCITY)KUTh TMPUYMHON TPEKpAIeHUS WM COOEB B OCYIIESCTBICHHWU PAcCUETOB MEXJY KOMIIAHUSMH U
KOHTpareHTamu [pymmsl OMHTEHTa, CHIDKCHHUIO WHBECTHUITMOHHOW MPUBIEKATEILHOCTH OMHTEHTA, a
TaK)Ke OTPaHUIUTH TOCTYIT KOMITaHUU [ pynmsl OMHUTEHTA K CPEACTBAM HHBECTOPOB UYEPE3 PHIHKH IICHHBIX
Oymar.

PeIHOUYHBIE pHCKU.

CylmecTBeHHass YacThb PBIHKOB JUIsi KOMMAHWM ['pynmbel OMHTEHTa SBISIOTCA BBICOKO-
KOHKYPEHTHBIMH, XapaKTePHU3YIOTCS OOJIBIINM KOJIMYECTBOM UTPOKOB M 3aBHUCUT OT MHOTHX NTapaMeTPOB:
[IEHBI, Ka4eCTBa, TEXHUYECKUX XapaKTEPUCTUK U IW3aiHA MMPOIYKIMH, JJOTUCTHYECKOW HHPPACTPYKTYPHI
MOCTaBOK M Mpounx (pakropoB. Komnanuu ['pynmsl OMUTEHTa MOTYT CTAIKMBAThLCS KaK C KOHKYpEHIIMEH
CO CTOPOHBI KPYTTHBIX TPAHCHAIIMOHAIBHBIX TPOU3BOAUTENEH, TAK U C MHOTOUNCIIEHHBIMH PETHOHATIBHBIMU
WV CHEeNUaTH3UPOBAHHBIME MPOM3BOANTEIIMU. OTpacieBble PHIHOYHBIE PHCKH, TAKXKE, CBS3aHBI C
BOJIATUJIBHOCTBIO CIPOCa Ha NMPOAYKLUIO KoMIaHui I'pynmel OmurenTa. LleHoBbIe pUCKH Ha 3aKylaeMble
pecypchl M MaTepuabl MOTYT OKa3aTh HETaTHBHOE BIMSHHUE HA CE0ECTOMMOCTD M peHTa0eIbHOCTh OU3Heca



KoMITaHui [ pynmer OMUTEHTA.

LudpoBbie prHAHCOBBIE AKTHBBI — 3TO HOBBIC M HEMPOBEPEHHBIC TEXHOJIOTHUH, YTO TAKKE MOXKET
0Ka3aTh CyIIECTBEHHOE BIUSHKE HAa UCTIOJHCHUE DMHUTEHTOM CBOUX 0053aTeNbCTB. CyIECTBYIOT TaKXKe
PUCKH, CBSI3aHHBIE C HCHONB30BaHMeM HH(opMmarmonHoi cucteMsl OO0 «AToMmai3z», H(GPOBBIX
(MHAHCOBBIX aKTHBOB, CHCTEM YAAJEHHOTO JOCTYIa, BKIIFOYas, IOMUMO MPOYEro, 0TKa3 000pyAoBaHus,
MIPOTPaMMHOT0 o0ecTieUeHNs W/ Wi VIHTepHEeT-COe TMHCHHM.

Pucku nHbOpManMOHHO# 0€301TacHOCTH.

Pucku npemHaMepeHHBIX JEHCTBUI CO CTOPOHBI TPETHUX JIUI] C UCIIOJIL30BAHUEM MTPOTPAMMHBIX
1 (WIK) POrpaMMHO-aNMNapaTHBIX CPEACTB, HAMPABICHHBIX HA 0OBEKTH HH)OPMALIMOHHON
MHGPACTPYKTYPHI OpraHU3aINH B [ENSIX HApYyIIeHUs U (WIIN) peKpameHus nX (yHKIHOHUPOBAHUS U
() cozmanust yrpo3sl 6€30MacHOCTH HH()OPMAIH, TOATOTaBINBAaeMOM, 00pabaTbiBaeMON M XpaHUMOM
TaKUMH 00BEKTaMU, a TAKXKE B LEJSIX HECAHKIIUOHUPOBAHHOT'O IIPUCBOCHHUS, XUILIEHHS, H3MEHEHHUS,
yIaneHus JaHHBIX 1 WHON HH(pOpMAaLnu (CTPYKTYpHI JaHHBIX, TAPAMETPOB H XaPAKTEPUCTHK CHUCTEM,
NPOTrPaMMHOTO KOJia) M HApyIICHHs PEXKUMA JIOCTYIIA, & TAKXKE IPYTHUE BHBI PUCKOB HHPOPMAITHOHHON
0e30MacHOCTH, CBA3aHHBIX C 00pabOTKOI (XpaHeHHeM, YHHYTOXKeHHEeM) HH(popManuu 6e3
UCTIOJIb30BaHMsI 00bEKTOB HHPOPMALTUOHHON HHPPACTPYKTYPHI.

HecmocoOHOCTh TpenoTBpaTUTh KUOEp-aTaKM W HECAHKIIMOHWPOBAHHBIA JOCTYN K CETAM H
XpaHWIUINAM JaHHBIX KOMMaHuii ['pynmmbel DMHTEHTa MOXET TPUBECTH, B TOM 4YHCIE, K yTEYKaM
MEPCOHANBHBIX JaHHBIX W KOHQHUICHIUAILHOW WHPOpPMALUK, NPUYMHEHHIO Yyiiepba HWMYIIECTBY,
nepepbiBaM B TMPOM3BOJICTBE, HAPYIICHUIO OE30MACHOCTH CeTel, BO3HUKHOBEHHIO pAacXoJOB Ha
BOCCTaHOBJICHUE pabOThl CUCTEM U O0OOPYJOBaHMs, YTO MOXKET OKa3aTh CYIICCTBEHHOE HETaTHBHOE
BiHsAHUE HA OuzHec [pynmbl OMuUTEHTA.

[lepeueHp omMCcaHHBIX B HACTOSALIEM YBEAOMIICHHH PHCKOB He AGIACHICA UCUEPRLIGAIOUWUM.
3avHTEepecOBaHHbIE JIMIA NPH MPUHATHH 3KOHOMHUYECKUX PEIIeHUH He JOJDKHBI MOJaraThCsl TOJIBKO Ha
WHQOPMAIUIO, YKa3aHHYIO B HACTOSILEM YBEIOMIICHHH, U CAMOCTOSITEIEHO OLICHUBAIOT U HECYT BCE PHUCKH,
CBSA3aHHBIE C PELIEHHEM 3aKIIOUUTh caenKy(kn) ¢ LIDA.



